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Domain of Expertise 8 (DoE 8) 

Lecture Title: Risk Communication and Stakeholder Engagement 

Lecturer: Angelika Derler-Vanek, Rebecca Canham 

 

Lecture Overview 

This lecture offers a concise introduction to the core principles of effective risk communication 

and stakeholder-engagement strategies. It defines risk communication as the interactive 

exchange of information throughout the risk-analysis process and highlights its main 

objectives: raising awareness, ensuring transparency, and fostering dialogue. The session then 

outlines five principles that underpin successful communication: understanding the audience, 

being credible and transparent, communicating clearly and responsively, contextualizing risks, 

and engaging to build trust. It also reviews a range of formats and channels (digital, traditional, 

interactive) and settings (public forums, virtual webinars, professional workshops), along with 

visual tools and storytelling techniques that make complex evidence accessible. 

The lecture then shifts to stakeholder engagement, defining stakeholders, explaining the 

benefits of their involvement, and describing systematic methods for identifying, segmenting, 

and mapping stakeholders by influence and interest. It covers the three stages of engagement 

– development, maintenance, and dissemination & impact – and illustrates suitable methods 

such as workshops, interviews, surveys, focus groups, and community outreach for each stage. 

Throughout, it emphasizes an iterative, feedback-driven approach that adapts communication 

in real time and sustains dialogue across the project lifecycle. 

 

Learning Objectives 

The principal learning objectives for this lecture are that by the end of the session and having 

reviewed the additional learning resources you will have gained an understanding about the 

following: 

• Explain the primary objectives and five key principles of risk communication. 

• Choose appropriate communication formats and channels for different audiences. 

• Identify and map stakeholders, assessing their interests and influence. 

• Plan stakeholder‑engagement activities for the development, maintenance, and 

dissemination phases. 

• Apply an iterative, feedback‑driven approach to maintain ongoing dialogue and adapt 

communications throughout a project’s lifecycle. 
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Learning Resources 

The following online learning resources will support your learning alongside the lecture slides 

from this lecture. Please access them via the hyperlinks as resources for students: 

Introduction to Statistics 

Elements and Guiding Principles of Risk Communication  

Food and Agriculture Organization  

https://www.fao.org/4/x1271e/X1271E03.htm 

 

Guidance Document on Risk Communication for Chemical Risk Management 

Organisation for Economic Cooperation and Development (OECD) 

https://doi.org/10.1787/6954d334-en  

 

A Stakeholder Approach to Risk Management  

Martin N. Ndlela  

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7122203/ 

 

How to engage stakeholders in research: design principles to support improvement 

Boaz A, Hanney S, Borst R, et al.  

https://doi.org/10.1186/s12961-018-0337-6 

 

Stakeholder participation in comparative effectiveness research: defining a framework for 

effective engagement.  

Deverka PA, Lavallee DC, Desai PJ, et al.  

https://doi.org/10.2217/cer.12.7 

 

Stakeholder Engagement in Global Health Research 

Jayakayatri JN, Genevie F, Tracy J, et al.  

https://usher.ed.ac.uk/respire/platforms/stakeholder-community-engagement/stakeholder-

engagement-guidebook 
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