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Overview of All Training Videos

DoE 1) Basic Concepts and Principles in Exposure Science

DoE 2) Fundamentals of Environmental Chemistry and (Eco)Toxicology

DoE 3)   Exposure Modelling

DoE 4) Exposure Monitoring

DoE 5) Exposure Assessment and Risk Characterisation

DoE 6) Risk Management and Sustainability Assessment

DoE 7) Relevant Legislative Frameworks

DoE 8) Risk Communication and Stakeholder Engagement

DoE 9) Statistics and Epidemiology

Access all videos via: https://ises-europe.org/



Domain of Expertise (DoE) 8:
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Meet Today’s Presenter: Rebecca Canham 

• Current Role: Principal Scientist Behavioural Insights| IOM (2021 – Present)

• Previous Roles:
• Principal Consultant, Greenstreet Berman Ltd (2008 - 2021): Key Service Manager for 

GSB non-technical skills training portfolio; Lead for behavioural insights research projects 
and qualitative consultation work with a focus on worker and public health and safety. 

• Education:
• Stage 2 Chartership as a Health Psychologist, achieved via the ‘grandparenting route’, 

the British Phycological Society.

• MSc in Health Psychology, Aston University (Birmingham, UK).

• BA in Combined Honours Psychology and Sports Studies, The University of Northampton 
(UK).

Presenter



Context and Disclaimers

About This Lecture

This lecture provides an introductory framework, with some topics simplified for 
ease of understanding.

Disclaimer
• The content presented herein does not necessarily reflect the opinions, views, or positions of the 

presenters' employer or any affiliated organizations.

• References to specific organizations, tools, or entities are for illustrative purposes only and do not 
imply endorsement or critique. 

• While every effort has been made to ensure the accuracy of the information presented, errors or 
omissions may occur.



Learning Objectives

• Be able identify relevant stakeholders to your research

• Be able to segment stakeholders in different ways to inform the nature 
and scope of their engagement

• Understand the benefits to stakeholder engagement

• Understand different methods of stakeholder engagement and 
considerations in their selection

• Be aware of the importance of planning stakeholder engagement 
throughout the project



Content

1. Who are stakeholders and why consult them?

2. Identifying relevant stakeholders

3. When to engage with stakeholders? 

4. Methods of stakeholder engagement

5. Summary



Who is the Stakeholder? 

Stakeholders can be defined as “individuals, organizations or communities that 
have a direct interest in the process and outcomes of a project, research or policy 
endeavor” (Deverka et al, 2012, p. 5).

This can be anyone that is interested in or impacted by your research.  
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What is Stakeholder Engagement? 

Stakeholder Management: 

“the systematic identification, analysis, planning and implementation of actions 
designed to engage with stakeholders”. 

Stakeholder Engagement:

“the practice of influencing a variety of outcomes through consultation, 
communication, negotiation, compromise, and relationship building”.



What is Stakeholder Engagement? 

A process of collaboration used to strengthen a mutually agreed outcome.  

Should be ongoing throughout the project lifecycle.

Draws together knowledge, experience, practices and observations from 
different individuals and groups.

A two-directional exchange of information and perspectives.

Different stakeholders may play different roles in your research – some may have 
multiple roles, or they may be engaged at different times.

All pictures designed by Freepik



Benefits of Stakeholder Engagement

✓ Ensure the scope of the research meets the needs of your stakeholders.

✓ Ensure usefulness, relevance and accessibility of study outputs.

✓ Comprehensive consideration of the problem space/topic from a range of 
different perspectives (avoiding researcher ‘blinkers’ from a single perspective 
and silo thinking).

✓ Identification/anticipation of challenges and considerations that can be 
proactively managed (avoiding “we didn’t think of that!”).

✓ Raise awareness, foster interest during the research enhancing uptake, 
acceptability and use of research outputs. 

✓ Build credibility and trust in research outcomes.

✓ Inclusive and ethical research for all.
These can become mirrored 
risks if stakeholders are not 

engaged. 



Benefits of Stakeholder Engagement

Stakeholder Benefit to them: Benefit to you

Professional bodies
Contribution to robust research that 

stands to benefit/impact their 
members. Named as a collaborator.

Insight into member experiences/ and 
priorities. Communication/outreach to 

membership following. 

Workers/employees
Opportunity to influence policy, 
decision making and action that 

impacts them.

Exchange of individual ‘lived 
experiences’ (“I see, hear and experience 

XYZ…”). 

Government 
authorities/Policy 

makers

Early adoption of findings at local 
level. Ensures output written in a 

way that supports evidence-based 
public policy decisions. 

Identification of research priorities, 
challenges and constraints for 

consideration in research conduct. 



Benefits of Stakeholder Engagement

Stakeholder Benefit to them: Benefit to you

General public
Opportunity to influence policy, 
decision making and action that 

impacts them.

Behavioural insight (attitudes, 
behaviours, considerations). Promotion 
of recommended action amongst peers.

Academics/Scientists
Early insights into emergent findings 
as research progresses. Networking 

& knowledge exchange.

Signposting to academic and grey 
literature publications. Insight into 

research planned, underway, conducted 
not yet published.

Community 
members/groups

Ability to shape research priorities 
and ensure local level 
relevance/acceptance.

Input local initiatives, priorities and 
challenges. Facilitation of community 

awareness & participation.
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Classifying Stakeholders 

Primary Vs Secondary

Internal Vs External

Influence/interest

Who are your ‘Key 

stakeholders’

• Indirectly affected
• Job or livelihood may be impacted in some way
• Connected to primary stakeholders
• (e.g. funding agencies, policy makers)

• Those outside of the research institution
• Have interest or influence on the research  
• (e.g. regulators, advisory bodies, patients/ 

public)

• More able to impact project outcomes
• Require more regular engagement
• Require more careful management
• Could be primary or secondary stakeholders

• Directly impacted
• Targeted by the work
• Experiences the benefits delivered by the work.  
• (e.g. clinical trial participants)

• Part of the research institution/ 
organisation

• (e.g. Researchers, institutional review 
boards, administrative staff)



Mapping Stakeholders 

• It can be useful to create a visual map of potential 

stakeholders to help identify:

• Coverage

• Priorities

• Gaps

• Connections/overlap

• Your key stakeholders

• Learn from past projects, talk to other project 

managers, research contacts.
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Three Stages of Stakeholder Engagement

Development: Stakeholder engagement should be 

initiated when developing and designing your 

research. 

Maintenance: Continuing to nurture the relationship 

throughout your research -  sharing updates on 

progress, discussing next steps, exchanging ideas.

Dissemination & impact: discussing findings, and their 

implications, planning and implementing 

dissemination, considering next steps and action.

Maintenance

Dissemination 
& Impact

Development



Before Talking to your Stakeholders:

Gather information about them: 
How might they 
perceive project 

information you plan to 
share?How might they 

respond to your 
approaching them?

Geographically 
where are they 

based?

Are there key 
roles/departments that 

you should target?

What prior outputs or 
contributions have they 
made in the subject of 

interest if any?

How should you best 
approach and 

communicate with 
them?



During Early Engagement:

You will need to agree: 

• Their role

• The scope of their role

• Recompense for contribution if applicable (e.g. financial, early sight of emergent 

findings, acknowledgement in published output)

• Using a memorandum of understanding or Non-Disclosure Agreement – especially 

if asking them to maintain confidentiality.

• Timescales and nature of contribution sought/expected. 

• Preferred means of communication and any specific needs/requirements

An engagement plan can then be 
developed to ensure these requirements 

are met. 



Building and Nurturing Relationships:

It is important to foster trusted relationships between project stakeholders and the project team 

to maximize effective collaboration and engagement. 

Consider:

• Provide a project overview and outline of objectives and outcomes;

• Clarify roles and reporting lines.

• Build rapport and exchange of expertise and experience.

Share the project schedule and stakeholder engagement plan (overview) and ensure key 

activities are planned well in advance to maximise contribution. 

Holding a face-to-face meeting prior to/ following project inception.

OR

Virtual ‘tour de table’ (individual, organisation and role scope).
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Methods of Stakeholder Engagement 

Workshops

Interviews

Call for evidence

Survey

Focus groups

Community outreach/ 
consultation

Document review

All pictures designed by Freepik



Considerations for Selecting 
Engagement Methods:

• Objective/purpose of activity 

• Geographic location

• Commercial sensitivity/confidentiality

• Demand characteristics/ restrictions on 

open honest conversation.

• Access barriers (e.g. technology, 

schedule/timing)

• Intended use of input/outputs.

• Stakeholder segmentation

• Representation within and between groups.

• Value/benefit to stakeholders and their 

membership/following

• Resource availability (budget and research 

staff)

• Demographic/characteristics of 

stakeholders



Balancing Views and Managing Conflict

• Schedule regular meetings (formal and informal) with stakeholders

• Build rapport and trust to enable open discussion

• Plan to enable both group and individual contribution (as applicable)

• Prepare a plan for how to reach a compromise.

• Ensure you document and acknowledge the perspectives 

of all stakeholders

• Enable multiple routes for input where possible and as 

budget/schedule allows. 

• Set and deliver to expectations 



Communicating with Stakeholders

• Schedule regular meetings (formal and informal) with stakeholders

• Empower all team members to support and contribute to stakeholder engagement 

• Create and communicate an engagement plan across the research team

• Create tools and mechanisms for ad-hoc input.

• Be flexible and accommodating to stakeholder needs and preferences where possible.

• Communicate challenges, ideas and feedback promptly - encourage this from 

stakeholders in return

• Planning stakeholder engagement is an essential part of project planning!
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Summary: Key Takeaways

• Stakeholder engagement should be planned and initiated before you start your research  project. 

• Consider the benefits of stakeholder engagement both to you and your research as well as to 
stakeholders themselves. 

• Segmenting and understanding the interests and needs of your stakeholders will help you ensure 
the timing and methods of their engagement are relevant and accessible.

• Stakeholder engagement needs to be tailored – to the research topic of interest and to the 
relevant stakeholders you wish to engage to maximse the value.

• Stakeholder engagement is not a tick box exercise. 



Consequent Modules

Future training videos:

• Additional legislations may be covered by ISES Europe in specialized 
training videos.



Thank You!

We appreciate your participation and attention

 

We encourage you to explore other ISES Europe training 
videos for deeper insights and broader understanding

Access all videos via: https://ises-europe.org/



Further Reading

How to engage stakeholders in research: design principles to support improvement

Boaz A, Hanney S, Borst R, et al.

https://doi.org/10.1186/s12961-018-0337-6

Stakeholder participation in comparative effectiveness research: defining a framework for effective engagement. 

Deverka PA, Lavallee DC, Desai PJ, et al.

https://doi.org/10.2217/cer.12.7

Stakeholder Engagement in Global Health Research

Jayakayatri JN, Genevie F, Tracy J, et al.

https://usher.ed.ac.uk/respire/platforms/stakeholder-community-engagement/stakeholder-engagement-guidebook

Stakeholder Mapping and Analysis of Off-Site Construction Projects: Utilizing a Power–Interest Matrix and the Fuzzy Logic Theory

Zhu Q, Xi J, Hu X, et al.

https://doi.org/10.3390/buildings14092865 
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