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Transcript Notice: 

This transcript was automatically generated and enhanced using AI tools. While efforts were made 

to improve accuracy, the content may still contain errors or misinterpretations. This text should not 

be considered a fully reliable record of the lecture. 

 

 

00:00:00 — Introduction to the Presentation 

Hello and welcome to today’s session in the ISIS Europe training series. This presentation is part of 

Domain of Expertise 8, Risk Communication and Stakeholder Engagement. I’m delighted that you’ve 

joined us today. 

Before we begin, just a quick note: all rights to the materials used here remain with the original 

copyright holders. If you would like to reuse any part of this presentation, please ensure that you 

seek explicit permission first. Thank you for respecting these rules. 

This training is part of a broader ISIS Europe initiative. In total, there are nine domains of expertise 

covering the full scope of exposure science. They range from the fundamentals of exposure science 

and environmental chemistry to more specialised areas such as exposure modelling, risk 

communication, and sustainability. If you would like to revisit any session, all training videos are 

available on the ISIS Europe website. 

Our focus today is Domain of Expertise 8, Risk Communication and Stakeholder Engagement. This 

domain is divided into two sub-modules. Module 1, which we covered earlier, introduced the 

principles of risk communication. Module 2, which we will cover today, focuses on the fundamentals 

of stakeholder engagement. Together, these two modules show how effective communication and 

meaningful engagement with stakeholders are essential for building trust, supporting informed 

decision-making, and improving the overall impact of exposure science. 

At this point, Ill hand over to my colleague, Rebecca Canham, who will guide you through Module 2, 

an introduction to stakeholder engagement. 
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00:01:46 — Introduction to the Presenter 

Hello, my name’s Rebecca Canham and I’m a registered health psychologist with over 17 years’ 

experience in applied research and consultation. I’m a principal scientist specialising in behavioural 

insights at the Institute of Occupational Medicine, and I’ll be presenting this module on stakeholder 

engagement. 

 

00:02:11 — Learning Objectives 

Following completion of this module, delegates will be able to identify relevant stakeholders to your 

research. They’ll be able to segment stakeholders in different ways to inform the nature and scope 

of their engagement, understand the respective benefits of stakeholder engagement both to the 

research team and project outcomes as well as to stakeholders themselves, understand different 

methods of stakeholder engagement and considerations in their selection, and also be aware of the 

importance of planning stakeholder engagement throughout the project’s duration. 

 

00:03:08 — Who is the Stakeholder? 

Stakeholders can be defined as individuals, organisations or communities that have a direct interest 

in the process and outcomes of a project, research or policy endeavour. This is basically anybody 

who is interested in or impacted by your research. 

That can be anyone from parents and caregivers, governmental authorities, healthcare providers 

and clinicians, professional bodies, employers, employee representatives, technical scientists, 

academics, subject matter experts, policymakers, charities and support organisations, 

representative groups of sub-populations. Think hard about your research questions and the topic 

area and therefore who is interested or impacted by the research. 

 

00:04:01 — What is Stakeholder Engagement? 

Often the terminology stakeholder management and stakeholder engagement are used 

interchangeably, but they don’t mean the same things. Stakeholder management is very much 

focused on the planning and organisation of our research with stakeholders. 

Conversely, stakeholder engagement is much more focused on working collaboratively with our 

stakeholders through processes of consultation, communication and engagement. This is what forms 

the focus of our session today. 
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00:04:38 — Benefits of Stakeholder Engagement 

Stakeholder engagement can help strengthen the quality, usefulness, relevance and accessibility of 

our outcomes. It helps ensure that end users and those impacted by our research have a voice and 

maximises the relevance and usefulness of our study findings and outputs. 

It’s important to ensure that engagement is embedded throughout our research project life cycle, 

not just at the start or end. Engagement brings together individuals and organisations to pool the 

breadth of their knowledge and experiences. It is a two-way exchange of information and 

perspectives. 

Different stakeholders may play different roles in your research. Some will have multiple roles 

throughout the project, whilst others might be engaged only at key stages in alignment with their 

knowledge and insights. We will look at segmentation and the respective benefits of engaging 

different stakeholders at different points. 

 

00:05:39 — Benefits (Continued) 

Engagement helps ensure the scope of the research meets the needs of your stakeholders. It helps 

ensure the usefulness, relevance and accessibility of study outputs. It ensures comprehensive 

consideration of the problem space from different perspectives and helps avoid researcher bias or 

blinkers that can lead to silo thinking. 

It can help identify and anticipate challenges and therefore proactively manage these. It can raise 

awareness and foster interest in the research and subsequent outputs, enhancing uptake, 

accessibility and use. It can help build credibility and trust in research outcomes, and support 

inclusive and ethical research. 

It’s worth remembering that these benefits can become project risks if not considered in advance 

and if there is insufficient engagement. Mirrored risks include less relevant or inaccessible outputs, 

unexpected blockers or challenges that could have been avoided, and reduced interest or uptake. 

Ultimately, individuals are more engaged and committed to something they have contributed to. 

Continuing engagement throughout a project helps maintain interest and supports stakeholders 

acting as project advocates once the research is concluded. 

 

00:07:42 — Benefits to Stakeholders and to the Project Team 

Considering the benefits to both stakeholders and the research team is important. For example, 

professional bodies may benefit by contributing to robust research that reflects their voice and 

supports their members, and may be named as collaborators. The research team benefits from 

insight into member experiences and organisational priorities, and support with communication and 

outreach. 
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For workers or employees, the benefit is the opportunity to influence policy or decision-making 

arising from study outputs. For researchers, the benefit is access to lived experience — how things 

work on the ground — which is often not documented as it actually happens in practice. 

Other examples include government authorities, the general public, academics, community groups, 

and others, with mutual benefits depending on the research context. 

 

00:09:26 — Classifying Stakeholders 

Not all stakeholders have the same interest, influence or information needs. Several frameworks can 

be used to classify stakeholders, used individually or combined. 

One way is to consider them as primary (directly targeted and impacted) or secondary (more 

indirectly affected). Another way is internal versus external stakeholders — for example, research 

team members versus regulators or members of the public. 

We can also classify based on impact and influence. Stakeholders with high impact and high 

influence become key stakeholders. These may require more regular engagement and careful 

management. Key stakeholders can be primary or secondary, depending on the framework used. 

This classification helps in scheduling engagement appropriately throughout the project. 

 

00:10:57 — Mapping Stakeholders 

Having classified stakeholders, it can be useful to create a visual map of how stakeholders fit together. 

This can show knowledge coverage, topic areas, priorities and potential gaps. If done early, this 

allows proactive reach-out to additional stakeholders. 

It is up to you how you illustrate your stakeholder mapping, but consider how to highlight key 

stakeholders. Speaking to colleagues about previous research projects can help identify what would 

have been useful to flag earlier. A picture paints a thousand words. 

 

00:12:04 — Three Stages of Stakeholder Engagement 

Design and Development 

Engage stakeholders at the design and development stage. Engagement can help shape the design 

of research, refine methodology, enable participation and share insights that may help with timing 

and ordering of activities. 

Maintenance 

Continue to nurture the relationship throughout the project. Depending on stakeholder 

classification, this may involve sharing progress updates, summarising emergent findings or inviting 

feedback that informs the next phases. 
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Dissemination and Impact 

At the end of the project, stakeholder engagement helps consider implications for policy, practice or 

further research. Engaged stakeholders may help disseminate findings via email, websites or social 

platforms, and may suggest credible publications or events. 

 

00:14:40 — Before Talking to Your Stakeholders 

During early engagement, it is helpful to agree stakeholders’ roles and the scope of their contribution. 

Consider whether you will recompense them (financially or with early insights), whether to 

acknowledge them in outputs, and whether an MoU or NDA is needed. 

Clarify timescales and nature of contribution to manage expectations. Consider preferred 

communication methods and any needs or requirements. Putting an engagement plan in place helps 

ensure clarity across the team. 

 

00:16:14 — Building and Nurturing Relationships 

Give early thought to how to build and maintain stakeholder relationships. Foster trust between 

project stakeholders and the research team. A face-to-face meeting early on can be helpful; if not 

possible, a virtual alternative can work. 

Provide a project overview, outline objectives and expected outcomes, clarify roles and reporting 

lines, and focus on building rapport and exchanging expertise. Sharing the project schedule and 

engagement plans allows stakeholders to ring-fence time for contributions. 

 

00:18:43 — Methods of Stakeholder Engagement 

There are many methods, and they are not mutually exclusive. Combining methods across project 

phases can be effective. 

• Workshops: larger groups, interactive, can include Q&A and reflective exercises. 

• Focus groups: smaller groups (6–8 people), enable focused discussion; groups can be 
segmented to avoid social influence or confidentiality concerns. 

• Document review: reviewing policies or processes to gather insight. 

• Call for evidence: request stakeholders to upload or share relevant literature; helpful for both 
academic and grey literature. 

• Community outreach: engaging people where they are, reducing barriers (travel, cost). 

• Interviews: phone, virtual or in-person; allow deep dive into experiences. 

• Surveys: written capture of thoughts; can combine qualitative and quantitative data. 
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00:22:38 — Considerations When Selecting Engagement Methods 

Consider: 

• the objective and purpose of the activity; 

• geographic location of stakeholders; 

• commercial sensitivity and confidentiality; 

• whether stakeholders feel able to speak openly; 

• access barriers (technology, scheduling, timing). 

Think about the intended use of outputs and the level of detail required. Stakeholder segmentation, 

representation, resource availability and demographic characteristics (age, neurodivergence, 

disability) should all be considered to avoid excluding contributions. 

 

00:26:38 — Balancing Views and Managing Conflict 

Schedule regular meetings, formal and informal. Build rapport and trust. Enable both group and 

individual contribution. Plan in advance how you might reach compromise. Document and 

acknowledge perspectives so everyone feels heard. 

Provide multiple routes for input where possible — for example, voice notes, meetings or written 

feedback — to accommodate different preferences. Set and continue to deliver on expectations 

throughout the project. 

 

00:28:50 — Communicating with Stakeholders 

Schedule regular meetings and empower team members to contribute so stakeholders are not 

reliant on a single point of contact. Communicate engagement plans across the team to support 

smooth information flow. 

Create tools for ad-hoc input, such as a project landing page or targeted email updates. Be flexible 

and prompt in communicating challenges and feedback. Encourage reciprocal communication. 

Stakeholder engagement planning should start early and evolve throughout the project. 

 

00:31:03 — Summary and Key Takeaways 

Stakeholder engagement should be planned and initiated before research begins. Consider the 

benefits to both you and your stakeholders. Segment and understand stakeholder needs to ensure 

timing and methods are relevant and accessible. Engagement should be tailored to research 

questions and stages. It is not a tick-box exercise; consider engagement throughout development, 

maintenance and dissemination. Different stakeholders bring different experiences and perspectives 

that help shape and share your research. 

 


